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KSN Construction Consultants is pleased to present its 2025 Gender Pay Gap report.

The Gender Pay Gap refers to the average difference in pay between men and women in an organisation, regardless
of their role or seniority. It does not mean unequal pay for the same role. On our reporting date in June 2025, KSN
employed 94 staff members (74 male and 20 female employees), with women representing over one-fifth of our
workforce and steadily growing. Through inclusive development and career-pathway initiatives, we are actively
working to reduce this gap within our workforce, affording everyone an opportunity to grow.
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Eull Time Mean & Median Hourly Pay Gap
Employees Mean Hourly Pay Gap  11%

@ @ Median Hourly Pay Gap 13%
These gaps primarily reflect the higher proportion of men in senior technical and leadership

roles across our employee base and wider construction industry. This proportion also drives our

Part Time gender bonus gaps.
Employees

Mean Hourly Pay Gap 0%

Median Hourly Pay Gap 0%
Bonus + Salary
Mean Bonus + Salary Gap 15% Full Time Part Time
Median Bonus + Salary Gap  15% @ Employees @ Employees
Part-time Bonus Gap in favour of women 2%

BIK Receivers - Male: 5%, Female: 0%

Bonus Pay Gap Mean Bonus
Our mean bonus pay gap stood at 26%, with the median at 39%. This difference is driven by senior Pay Gap
technical roles, which are largely male-dominated. The gap here reflects representation within these
positions, rather than inequity in how bonuses are awarded. Looking ahead, we recognise the importance
of elevating female representation across our technical and leadership pathways. This progressionis akey  pedian Bonus
priority for our leadership team, ensuring a more balanced workforce as we grow. Pay Gap
All eligible employees (those employed at our reporting date and who have successfully completed
probation) received a bonus, ensuring 100% participation among qualifying staff.
Quartile Reporting Upper Upper Middle
Pay quartiles show the distribution of male and female employees across four 1% 0%
equal pay bands, from the lowest-paid 25% of employees to the highest-paid
25%. KSN’s quartiles, shown opposite, reflect the wider construction consultancy 69% 50%
pattern:

e Higher representation of male employees in the upper quartiles Lower Middle Lower

e Balanced representation in the middle quartiles

e More female employees in the lower quartile, often in early-career roles.
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